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Introduction

Welcome to Kibidula Farm Limited. We are embarking on
an opportunity that God presented to use through
agriculture. Over the years we have been growing

JASON FOURNIER avocado trees in our back yard, little did we know God

CEO would use this as a way for us to become a self-

of supporting institution. We are located in the southern
Kibidula Farm highlands of Tanzania at a higher elevation which creates
Limited a climate that allows our avocados to mature later in the

season. These avocados are creating opportunities for
God’s light to be spread through education to all ages!
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Mission
and Vision

= Mission

Empowered by God's love we transform lives in
Tanzania and beyond through practical education
agriculture, health and community service

—> Vision
Transform lives in the community through:

e Producing with Purpose - Sustainably cultivating the
most delicious and nutritious avocados for both local
and export markets.

e Empowering People - Building a high-performing
team with the knowledge, skills, and leadership ability
to uplift and sustain their communities.

e Creating Opportunity - Offering a rewarding market
for commercial and smallholder farmers, fostering a
holistic approach to agriculture and business.
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Our
Operations

—> Livestock

Through mob grazing our livestock provides
input to help enhance the soil and improve
avocado tree health.

= Orchard

Our orchard extends 600 acres with a total
of about 90,000 trees planted.

=2 Nursery

In our nursery, we graft and grow high-quality,
disease-resistant seedlings that are sold to other
growers or used to replace older trees within our
own orchard.

—> Packing

We operate a packing facility that prepares
avocados from our farm and local
outgrowers for export to India and Dubai,
ensuring premium quality and promoting
Tanzanian produce abroad.
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Our Values

At KFL, our values are rooted in faith, integrity, and a commitment to excellence. We are
dedicated to producing with purpose, empowering people, and creating opportunities
that uplift both our team and the surrounding community. Guided by principles of
integrity, excellence, stewardship, and relationships, we seek to honor God in all we do—
managing our resources responsibly, striving for the highest standards in our work, and
building strong, fair, and lasting partnerships. Through these values, we aim to create a
lasting impact for generations to come.

Resourceful
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Livestock

- Cows - Sheep
e We utilize a process e We utilize them for
called ultra high density ground maintenance
grazing in order to help beneath the avocado

our soil fertilization. trees.




Orchard

We are in the process of implementing syntropic
farming practices in our avocado orchard to
promote soil health, biodiversity, and long-term
productivity. By integrating companion plants,
organic mulching, and natural succession
principles, we enhance nutrient cycling, improve
moisture retention, and reduce the need for
external inputs. This regenerative approach
creates a balanced ecosystem where avocados
thrive alongside supportive species, leading to
more resilient and sustainable production.
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Nursery
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= Inour nursery, we cultivate high-quality
seedlings through a careful grafting process to
ensure strong, disease-resistant, and
productive trees. The grafted seedlings are
either sold to other growers or used within our
own farm to replace older or less vigorous
trees, helping maintain the overall health and
productivity of our orchard.
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We operate a packing facility that handles
avocados from our own orchards as well as
from local outgrowers in the surrounding area.
Each fruit is carefully sorted, graded, and
packed to meet international export standards,
ensuring premium quality and freshness. Our
packed avocados are then exported to markets
in India and Dubai, supporting both our farm
and local growers while promoting high-quality
Tanzanian produce abroad.



